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Our children 
come to school 
regularly. Our 
curriculum is 
challenging and 
enjoyable and 
prepares our 
children well for 
their next steps in 
learning:



Attendance 2019 20
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National special
schools 2018 19

ESCC special
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Hastings primary
schools 2018 19

National primary
schools 2018 19

it is particularly important to make sure that the average rate is not masking significant differences in individuals’ attendance. If there is a very small number of pupils who 
are persistent non or low attenders, consider the attendance figure without these pupils’ attendance
Attendance Guidance, OFSTED 20

THERE IS NO PUBLISHED DATA FOR 2019 20



‘Before he started at Torfield it felt as though we were living 
under a very dark cloud…Torfield is the perfect school for 
him.’

Jason and Katie live in Bexhill with their children, Moira, aged 8 and Rory, aged 6.



When they are at school, our 
children behave well and engage 
well:



Exclusions at Torfield:

2016 17 data only available for terms 1-5 
for Hastings schools: Average for 
Hastings primaries is 52 ½ days. For 
special schools in East Sussex it is 18 ½ 
days.
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‘Overall Torfield has been an amazing experience for her. She 
has progressed in leaps and bounds since she started. I 
always recommend the school to parents whose children 
have similar issues.’ (parent comment)



Our pupils behave and engage well because 
our teachers are skilful and effective and our 

pupils achieve well because of the help and 
challenge they receive:



Pupil Outcomes 2017 -2019
Due to the combination of data sets, KS2 data is based on school defined annual progress not KS progress. 
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Lesson Observations 

45%

32%

35%

58%

56%

52%

61%

62%

38%

44%

3%

7%

3%

4%

Teaching in 2015 16 (28 lessons)

Teaching in 2016 17 (29 lessons)

Teaching in 2017 18 (24 Lessons)

Teaching in 2018 19 (39 Lessons)

Teaching in 2019 20 (18 Lessons)

Teaching Over Time

Outstanding

Good

Requires improvement

Unsatisfactory



‘Torfield has made such a a big difference to our whole 
family. Life is so much more enjoyable. Thank you.’ (parent 
comment)



‘Torfield is an incredible school. The staff are so kind and 
caring and encouraging…he has exceeded all expectations 
and I will always be grateful for that.’ (parent comment)



Weekly Pupil Progress Meetings 
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Parents and 
carers support 
the work of the 
school and 
recognise the 
progress their 
children are 
making in lots of 
different ways:



For me, I now have a child who is able to give something back 
to me, and that is priceless. Each week, I see him improving 
step by step and it is hard to express how much that means.

Billie-Jo and her partner Daniel live in Hastings with their sons Roman and Sole



Annual Review % parent 
attendance and feedback
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‘When we walked into Torfield we were absolutely blown 
away – we knew immediately that it was exactly what we 
wanted for her and she has flourished beyond our hopes’.

Nicola and Andrew have three children. Olivia, Henry and Ruben. The family lives in Bexhill.



‘He is like a different child, it is as though he has started to 
like himself now. The improvement isn’t just educational, his 
mental health has been boosted as well. Nothing is off limits 
anymore.’

Kate lives in Bexhill with her sons, Alfie aged 27 and Vincent, aged 7.



Because of 
how well they 
engage and learn, 
our pupils go on 
to achieve as well 
as similar pupils 
in other schools 
locally and 
nationally:



FFT Aspire  Headlines, KS2 3 Year Average 
2017 - 2019 CVA



ASP progress in reading, writing and maths



FFT Aspire ‘Schools Like Yours’           
KS2 Progress in Reading 2019

Torfield



FFT Aspire ‘Schools Like Yours’          
KS2 Progress in Maths 2019



Above all else, 
our children 
tell us they 

enjoy school 
and that they 
feel safe at 
Torfield :



Annual Pupil Survey 

July 2019
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Our children make excellent 
transitions when they leave Torfield, 
because they are well prepared:



All pupils moving to 
Saxon Mount at the 
end of Year 6 have 
made successful 
transitions over time. 
Those moving to 
mainstream schools 
receive excellent 
support in transition.



‘I couldn’t be happier that he is now attending Torfield. He is a 
much happier boy as a result. Staff are friendly and very 
helpful.’ (parent comment)



meet or exceed school
expected levels of progress

+85

boys
of

%

meet or exceed school 
expected levels of progress

+85

girls

of

%



meet or exceed school
expected levels 
of progress

Non-ASD 

pupils

of

meet or exceed school
expected levels 

of progress

ASD 
pupils

of
+85% +85%



meet or exceed school
expected levels of progress

+85
Pupils eligible 
for Pupil 
Premium 
Funding

of

%

meet or exceed school 
expected levels of progress

+85

Pupils not 
eligible for 
Pupil Premium 
Funding

of

%



An External School Adviser 
visits Torfield regularly to 
support Governors in 
evaluating our performance: 



‘The pupils at Torfield exhibit excellent behaviour and attitude to the school, the 
staff, and their work. It would be easy for visitors to assume that this is a 
reflection on the pupils themselves, something which is undoubtedly true.
However, a closer analysis of the experience and records of these pupils in their 
previous placement’s points to a wide range of serious issues:
· Exceptionally poor attendance
· Very poor attitude to work
· Poor relationships with other pupils and staff
· Parents who in many aspects have given up hope of anything like a normal 
educational experience for their child.
What the visitor, parents, pupils themselves, and teachers see is pupils who are 
now within an outstanding educational culture of support and development. This 
is one where pupils are able and encouraged with support of their teachers and 
parents to take ownership of their future. They enjoy a culture of care, 
commitment and a relentless pursuit to be the best they possibly can.

Extract from Annual Report to Governors July 2019.



…and we are constantly aiming to 
improve our school for them.

‘Well done guys! Keep up the 
good work. What you are all 
doing to our children is not easy 
so kudos to all of you and thank 
you!’

‘All your teachers are wonderful!’

‘Only impressed by the 
staff…Ofsted agree with me!’ 

(parent comments)

Our children make
us proud…


