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The External Advisor review visits this year were completed across both schools in the Academy 
Trust between Term 1 and Term 5. 
 
November 2021 Reviews of Leadership and Management and the annual Executive Head / 
CEO Performance Management Review, through Learning Walks and Lesson Observation 
followed by termly meetings with the Headteachers and representative governors in both 
schools. 
 
Extract from CEO  report 

Throughout the recent 18months or more of Covid, leadership capacity…has been stretched 
towards what many would consider the limit. However there seems no limit in capacity to 
support and develop the creation of an environment where the teams in each school work 
exceptionally well together.  

 

January 2022 Review of the impact of COVID and actions by the schools to ensure that highly 
effective teaching and Learning was maintained, and progression/development objectives were 
maintained - through TEAMS on-line meetings.  
 
Extracts of the January reports 

TORFIELD 
The schools’ response to the pandemic clearly demonstrated the vision and ethos of the school. 
Every appropriate measure to keep staff safe was taken alongside ensuring the all Torfield’s 
vulnerable pupils were able to benefit from attending school.  Leadership at every level in the 
school was proactive in ensuring that, where children did not attend, their families were 
supported to deliver remote learning and promote the welfare of their children.  
 
Funding from the Hastings Opportunity Area allowed additional resources and additional 
staffing to be put in place promptly to support the recovery programmes 

 
SAXON MOUNT 
To continue to develop high quality teaching and learning the school has maintained a clear 
focus on, adapting the curriculum through 1:1 academic and social interventions and supporting 
social interactions, providing small group work embracing holiday work days, support with 
technology, investment in high quality digital resources, developing skills for further possible 
remote education 
 
When the fulltime return to the classroom began, the impact of those pupils being out of school 
and isolated at home became a specific focus for the school. This will be a journey rather than a 
quick fix, but a clear programme was developed focussing on: - 1:1 academic and social 
interventions, small group work, holiday work days, support with technology, mental health first 
aid continuing investment in high quality digital resources 

 
Both schools  
Retained a clear focus on shielding staff, day to day organisation and keeping pupils safe 
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January 2022 Reviews of educational quality, provision and impact for “Personal 
Development” and “Behaviour and Learning” through TEAMS on-line meetings. 
 

Extracts of the January reports 
 

SAXON MOUNT 
Behaviour and attitudes - External Advisor commentary and conclusion: 
There was an overwhelming sense of praise for the school. Taking the academic and social 
agenda froward whilst securing very high levels of attendance has been excellently manged 
and secured the atmosphere in the school, that can only continue to seek out ways to be even 
better. An excellent meeting where governors were able to congratulate the staff and students 
on their achievements.  

Key to all of this was the support for all staff, teaching or nonteaching as well as senior staff 
who have done such outstanding work. At any time, this would be outstanding but in the 
present climate of COVID it has reached an even higher level. 

Personal Development - External Advisor commentary and conclusion: 
As detailed above the school staff and pupils have worked together through some of the most 
difficult times in recent history. The provision, advice, guidance, and support has been 
integrated into the everyday experience for all pupils, 

Congratulations must go to all staff and school leaders, across all areas, for driving and 
delivering the school agenda forward so effectively and to the pupils who demonstrated their 
appreciation of that, through high levels of attendance and their positive work ethic. Simply put: 
Outstanding. 

TORFIELD 

Behaviour and attitudes - External Advisor commentary and conclusion: 

The provision of development and opportunities to support the pupils is outstanding. Learned 

behaviours from pre-school experience can be hard to change. The school is a calm learning 

environment. The school is tireless in providing opportunities and support for pupils and families 

to enable pupils to be the best that they can be. 

Torfield is, from observation and evidence, an outstanding school that draws on its capacity and 

vision to support, help and educate pupils to be the best they can be both individually but 

equally as a part of the school community. It is an outstanding school, always seeking ways to 

improve the provision for pupils’ staff and the community it serves. 

Personal Development - External Advisor commentary and conclusion: 
This report presents an excellent sequence of developments and skills that will give pupils the 
best opportunity to be participants in the school, and, as time passes, in the wider community. 
Torfield pupils will be prepared to understand the changes and differences and, hopefully, 
participate positively and effectively to gain from them and contribute to them. 

I’m confident that as time passes, the school will no doubt nudge and adjust the personal 
development programme. As it stands it has the potential to prepare pupils for now and, the 
future they begin to create for themselves.  

The school have built in well thought through and effective structures, opportunities, and 
development programmes for this to be highly effective and reflects the “outstanding” capacity 
and provision at Torfield. 

 
May 2022 Review of educational quality, provision, and impact through “Lesson 
Observation” and “Learning Walks” in both schools. 

 
The background to pupils attending Torfield or Saxon Mount reflects a significant 
disengagement with traditional mainstream education provision. Across the Trust the 
construction of the educational environment has encouraged all pupils to be ‘the best that they 
can be.’    



 
Excellent behaviour and attitude, to school, the staff, and work has become the norm. 
 
At both schools  

• Attendance is excellent 

• Pupils are keen and enthusiastic in their work  

• Relationships with other pupils and staff are excellent 

• Parents speak positively and with enthusiasm about the provision for children at the 
schools 

 
Overview 
 
The reviews, and assessment of performance this year have continued to deliver 
opportunities to “observe, explore and discuss” with the executive headteacher and the 
headteachers. 
 
As mentioned every year and worth restating that, shaped by the executive headteacher, 
there is a well-developed underpinning set of core values at both schools.  
These values frame the interactions between all staff and pupils. There is a clear 
acknowledgement of an outstanding culture and the manifestation of this is clear to all 
visitors. Pupils have an excellent experience within the TASMAT Academy structure.  
All staff are keen to develop and share, becoming more skilled and more able to be 
formative within the ever developing and improving provision. This persistence of both 
pupils and staff to be the best that they can be is the DNA of the TASMAT Academy. 
 
Outcomes data for both schools is rigorously examined and reviewed. Over the years 
curriculum changes make it potentially easier to marginalise year on year changes and 
growth. However, the culture in the schools is predicated on the need to review outcomes 
in depth, securing comparisons with other similar schools and pupils. It provides the 
opportunity for the external advisor to categorically state the outcomes of progression and 
attainment at both schools are excellent. The curriculum offered is flexible enough to be 
personal and rigid enough to ensure that the core studies in numeracy and literacy 
continue to underpin progress in a wide range of subjects. At 16+ pupils are confident to 
take on further study and / or employment and only a small minority can be identified as 
NEET. 
 
During the years of COVID I was able to report on the extensive efforts made by the 
schools across the TRUST to continue their engagement with pupils, their provision of 
resources and support was outstanding, and the previous “End of Year” report detailed 
this. This year I conducted more detailed lesson observations and learning walks at both 
schools. These observations were completed in conjunction with the individual 
headteachers. This provided the opportunity to standardise judgements 

 
 
Lesson Observations, Torfield and Saxon Mount 
 

The review of teaching focussed on elements of the questions below and equally depended on 
what segment of a lesson was being taught at the time of the visit: 

 
Key questions asked in both schools were: 

• What was the quality of use of assessment in planning; are lessons well planned? 

• Are all pupils challenged at an appropriate level? 

• Is the deployment of teaching assistants appropriately and effectively organised? 

• Is the lesson constructed so that there are opportunities for pupils to make high levels of 
progress? 

• What was the use of strategies and tasks to engage pupils; were all pupils at least engaged 
and at best inspired? 

• Was the pace and depth of learning appropriate? 

• Was questioning used effectively? 
 



• Was marking of work and feedback effective in motivating pupils? 

• Was there a rigorous approach providing consistency of learning, with children on task? 
 

Conclusion 
 

• In every class visited the atmosphere was friendly and the teachers/TAs and other adults 
present were approachable. 

• In every class visited the pupils were all well behaved. 
Virtually all pupils were actively engaged in tasks 

• In every classroom visited teachers and the available TAs were working with children.  

• There was unmistakable evidence of high expectations and aspirations around all the pupils 

• Teachers and TAs were happy in their work and were always positive and optimistic when 
talking about pupils or when talking to pupils about their potential  

• Where work was being done in individual folders or on paper/exercise books the range of 
work was always adjusted to match the needs of individual pupils, teachers and TAs 
supported this by “making adjustments” when required 

• TAs were observed working with individual pupils or small groups. There was no evidence of 
TAs or teachers failing to take charge or failing to respond to pupil needs 

• Teachers and TAs were regularly observed working with their pupils to help them find ways 
to succeed and through that approach helping pupils to recognise their individual successes, 
whether small steps or giant leaps.  

• Praise was always used well and was a significant motivator. 

• All lessons proceeded in a manner that confirmed that they had been very well planned, it 
was evident from the way lessons progressed that a secure programme of elements of the 
lesson to secure highly effective and well-paced teaching and learning were in place. 

• Teachers and TAs worked closely together as a team.  
 
As lessons progressed it was frequently the case for issues that hadn’t been expected to 
come to the fore. When this was the case the learning programme was adjusted in response, 
there was no attempt to drive the original and expected learning programme forward, 
teachers just adapted the programme to reflect the needs of individuals. In this way all 
children in the class remained on task and learning. In all classroom situations TAs and 
teachers considered this the only effective way forward. From the pupil’s viewpoint any 
evidence of a hierarchy was minimal or irrelevant. 
 

• Every class visited was operating in a cheerful manner. The positivity of all staff spilled over 
to the pupils who in turn are more often, I believe, empowered to believe in themselves. 

• Staff, whether teaching, TA, office, caretaking, or in the cafeteria had the shared positive 
approach and were infectiously cheerful. 

• A significant number of Year 10 and 11 pupils were absent as they were on a visit to St 
Pauls Cathedral. This was a great opportunity for the pupils involved. 

• Where areas were noted for further discussion with the teacher in charge these were always 
followed up outside the time of the lesson and in a place where both the observer and the 
teacher could exchange views privately and professionally. 

 
The reviews of teaching and learning provided clear evidence of the efforts made across the 
schools to ensure that the learning environment and the quality of teaching and learning are 
outstanding. In all schools, observations will, from time to time, identify the need for 
improvement. Torfield and Saxon Mount are no different in this. What makes the school 
provision so excellent is the shared mindset of all staff to be the best they can be. A mindset 
shared by pupils and clearly a defining cultural ambition across the schools. 
 
Senior staff have a duty to review provision and make judgements about where improvement 
and development is needed. In the Academy Trust, this information is used effectively to 
provide support and training when required. What was noticeable was that this is shared and 



valued by all staff. Everyone was “professionally tuned” to that agenda. Consequently, pupils 
were happy and exceptionally well supported in their learning. 
 
Looking back at the provision through COVID the cultural and professional values across the 
Trust are shared and embedded into the “How we do it here” 
 
Governors have every reason to be proud of the provision across the Trust. 
 
Craig Pamhpilon 
External Advisor 

 

 


